MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 9, 2026

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager W

SUBJECT: Review of 2015 Strategic Plan and Current Activities

At the request of the Board, MWSD staff reviewed the 2015 Strategic Plan for
consistency with the District’s legal obligations, activities, and priorities as voiced
by the Board of Directors.

Though the Plan was developed in 2015, consistent Board and staff leadership
during the ensuing 10 years have maintained a critical connection to the
developed Mission, Vision, Values, and Goals. This, in conjunction with continued
involvement by original community member participants, highlights a rare
consistency of focus and goal achievement. What follows is a summary of key
Plan elements along with summarized District activities that confirm consistent
alignment with legal obligations and Plan goals.

Purpose of the Plan

This Strategic Plan is the District's highest level planning document,
and represents the Board's direction for the future, and the staff’s
work plan for implementing it.

It was developed through a step-by-step process that included
recognizing the District’s operating environment, strengths and
weaknesses of the organization, as well as opportunities and
challenges.

It identifies the agency's mission, vision, and values, while providing
a set of goals and objectives that becomes a framework for all
decision-making.

Mission Statement

To sensitively manage the natural resources entrusted to our care,
to provide the people of Montara-Moss Beach with reliable, high-
quality water, wastewater, and trash disposal at an equitable price,
and to ensure the fiscal and environmental vitality of the district for
future generations. Be open to providing other services desired by
our community.
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Vision
Trusted and proven to cost-effectively provide our customers with
the services they need.

Ten Years of Achievement

Ten years is a short time for public agencies delivering critical utility services.
Most public agency work requires at least a decade of planning, design, and
permitting, before construction of critical projects. The laudable focus of MWSD is
visible in its execution of numerous achievements under the priority goals of the
2015 Strategic Plan. When further compared to the community identified
priorities, the District has consistently retained a focus on areas identified for
development.

GOAL 1. WATER SUPPLY PLANNING AND SOURCE WATER PROTECTION
Protect, maintain and develop existing and new water sources for best quality,
cost and productivity, while ensuring the permanent sustainability of the District’s
water supply and

quality.

Since as early as 2015, the District has continued to undertake committed
actions and projects aimed at water supply security and source water protection.
This includes the 2015 purchase of the Pillar Ridge Water System, construction
of Alta Vista Tank No. 2, construction and maintenance of 9 District groundwater
wells in addition to surface water from Montara Creek, reconstruction of the
Montara Creek intake structure, deepening and reconstruction of Portola 3,
Portola 1, and Portola 4 wells, as well as the establishment of a groundwater
monitoring program.

Despite two droughts during the last ten years and complete water supply
independence, MWSD has never suffered during dry times. While other coastal
communities sought emergency supplies, MWSD managed through both drought
periods successfully and under voluntary water use reductions. No mandatory
reactions or additional drought charges/fines/fees were required to maintain
water supplies and meet customer needs.
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GOAL 2. COMMUNICATION

Actively communicate with all stakeholders in a clear, factual, timely, two-way
manner to foster understanding and alignment between the District and those it
serves and works with.

The District has actively delivered on increased outreach and communications
during this period. In addition to bi-monthly newsletters, the District has
conducted both in-person and virtual system tours, launched its Nextdoor profile,
developed and conducted virtual education and engagement sessions including
an Elected Community Service Academy, as well as Water and Sewer Strategic
Discussions.

GOAL 3. RATES AND FINANCE

Use the longest possible outlook for planning revenue needs, finances and rates.
Base planning and decisions on a long-term, proactive understanding of
finances, capital facility planning and operational and regulatory needs.

The District has consistently maintained a process of rate study, review, and
water and sewer rate adoption to support the infrastructure and operating needs
of the District. This includes the 2020 adoption of a Water System Reliability
Charge to supply adequate revenue to support the long-term financial needs of
the water system, including adequate emergency reserves. The District has
maintained a balanced budget adequate for operations and maintenance of all
utility services and is the only Sewer Authority Mid-Coastside (SAM) member
agency prepared for next FY’s extraordinary SAM intertie replacement project
cost. In addition, the District has secured strong non-rate revenues, while
supporting local and Countywide emergency communications with cellular and
radio communication site leases on District properties. The District is also
positioned for early closeout and repayment in 2028 of the 2003 general
obligation bond utilized to purchase Citizens Utilities Company. A focus on grant
opportunities has also been very successful for MWSD, saving ratepayers
millions of dollars, while benefiting Sewer Authority Mid-Coastside and its
member agencies as well.

GOAL 4. GOVERNMENTAL RELATIONS
Promote collaborative relationships and partnerships.

Despite legal issues affecting the Sewer Authority Mid-Coastside agencies, the
District has maintained consistent positive collaborations with the San Mateo



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 9, 2026

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager

County Resources Control District, Midcoast Community Council, Coastside Fire
Protection District, El Granada Community Services District and Sewer Authority
Mid-Coastside. In 2020, the District also executed a Mutual Aid Agreement with
California Water/Wastewater Agency Response Network (CalWARN), a network
of water and wastewater agencies in the state of California, helping each other to
respond to and recover from local or regional disasters.

GOAL 5. ADDITIONAL SERVICES
Be open to providing additional services that are needed and desired within our
service area.

District staff and the Board have consistently considered additional service needs
for the service area. Though no additional services have been added, there has
been consistent examination of opportunities balanced against essential District
work and services. The District allows and encourages public recreational use of
its Alta Vista property, and actively maintains a portion of the Alta Vista Trail.

GOAL 6. OPERATIONS AND ADMINISTRATION

Develop and maintain an organizational structure and management policies that
foster a high performing, stable and productive organization that learns and
improves over time.

The District has committed to and delivered on continued educational and
training support for staff. The employee manual was also restructured with a
focus on staff education and retention. This goal achievement is demonstrated by
the long-term retention of District staff, including the General Manager. Many
District staff have achieved more than 10 years of service to the District.

GOAL 7. BUILD AND MAINTAIN FACILITIES THAT ARE RELIABLE,
ENVIRONMENTAL AND EFFICIENT

Plan, provide for and maintain District facilities and other physical assets to
achieve long- term, reliable, environmentally sound, and efficient District
operations.

As mentioned under Goal 1, the District has delivered numerous infrastructure
projects that achieve this long-term reliability goal. In addition to work on our
wells and water supply infrastructure, the District has initiated the use of
trenchless mainline replacements with modern material and equipment whenever
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possible, along with replacement of the Date/Harte Pump Station and Forcemain
replacement.

GOAL 8. GOVERNANCE

The Board will govern lawfully, with an emphasis on (a) outward vision rather
than internal preoccupation, (b) encouragement of diversity in viewpoints, (c)
strategic leadership more than administrative detail, (d) clear distinction of board
and general manager roles, (e) collective rather than individual decisions,

(f) future rather than past or present, and (g)proactivity rather than reactivity.

The District continues to implement the governance principles set forth in the
Strategic Plan by emphasizing strategic leadership, ethical decision-making,
transparency, and a clear distinction between Board policy responsibilities and
staff administration. The Board has maintained its commitment to collective
decision-making and long-range planning while ensuring compliance with
applicable governance laws, including conflict-of-interest requirements, the
Brown Act, and ethics standards.

Governance requires continual attention as legal requirements evolve and new
issues arise. Accordingly, the District places ongoing emphasis on Board
education, training, and compliance to reinforce sound governance practices and
maintain public confidence and transparency in the District's decision-making
processes.

Alignment with LAFCO Municipal Services Review

In light of anticipated San Mateo County Local Agency Formation Commission
(LAFCO) Municipal Services Review in FY2026-27, additional review was
completed to consider the alignment of the Strategic Plan and District
achievements relative to the Municipal Services Review framework.

Municipal Services Reviews focus on:
1. Service Capacity and Reliability
2. Infrastructure Planning and Investment
3. Financial Sustainability
4. Governance and Accountability
5. Intergovernmental Coordination
6. Community Support and Local Control
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The Strategic Plan's mission, goals, and objectives closely align with the factors
considered by LAFCO when evaluating local agency performance and service
delivery. The Strategic Plan emphasizes long-term infrastructure planning,
financial sustainability, emergency preparedness, governmental accountability,
community engagement, interagency cooperation, environmental stewardship,
and reliable utility service. These same principles form the foundation for
evaluating the District's ability to provide efficient and effective public services.
Accordingly, review of the Strategic Plan and the District's activities during the
last decade provides a useful framework for evaluating MWSD's continued ability
to meet its service obligations and adapt to future challenges. The Strategic Plan
itself identifies and demonstrates that MWSD has been addressing the exact
issues LAFCO aims to evaluate:

« local control;
long-term financial sustainability;
infrastructure replacement planning;
emergency preparedness;
governmental relations;
communication and public accountability;
water independence and source protection

Conclusion

Evaluation of the 2015 Strategic Plan has demonstrated a consistent, focused
approach to District work that has delivered on legal obligations as well as
community identified priorities. Given these achievements and the consistency of
the existing Plan with public utility obligations, a revision of the Plan does not
appear necessary nor beneficial to the public the District serves.

RECOMMENDATION:

This report is provided for Board information.

Attachment
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1. INTRODUCTION: Purpose of the Plan

Planning is strategic when it helps move an organization forward from its current situation to
its desired future. '

This Strategic Plan is the District's highest level planning document, and represents the Board's direction
for the future, and the staff’s work plan for implementing it.

It was developed through a step-by-step process that included recognizing the District’s operating
environment, strengths and weaknesses of the organization, as well as opportunities and challenges.

It identifies the agency's mission, vision, and values, while providing a set of goals and objectives that
becomes a framework for all decision-making.

The Plan is also a practical working tool that provides clear direction to the staff about the Board's goals
and objectives, and includes a work plan developed by the staff to meet those goals and objectives. As
such, it is referred to regularly as a guide to District actions during the period covered.

To keep it fresh, it must be updated annually and rolled forward so that there is always a five-year guide
to the future.
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1. INTRODUCTION: Strategic Framework

The Strategic Plan is built from a series of logical components, described below and shown in

the graphic.

Mission. The mission statement explains why
the organization exists. It articulates the
organization’s essential work in a brief sentence
or two.

Vision. The vision articulates what the agency
will become at a given time in the future. It is
the strategic target which, when achieved, is
the fulfillment of the agency's mission. As such,
it is at the heart of the strategic planning
process.

Values provide guidance when an agency is
faced with challenging decisions that require
tradeoffs, options and alternatives. Values are
set by the Board, govern attitudes and
behaviors, and generally remain constant over
time.

Goals describe broad, primary areas of '
management, operations and planning that
need to be addressed in accomplishing the
mission. Goals are not connected to timelines.

MISSION:
Why our organization exists

VISION:
A guide that describes the Agency’s desired future

VALUES:
Tell what is important about the way we work and act

I
GOALS:
Intentions directed at meeting the mission. They are broad, primary
ideas to be addressed to optimize progress

I
OBJECTIVES:
Specific directions that
expand upon and refine the goal

Objectives are more specific directions that expand upon the goals. They are set by the Board. There
may be multiple objectives for each goal. Objectives are SMART: Specific, Measurable, Attainable,

Related to Goals, Time Certain.

Strategic Work Plan contains measurable, precise timetables and actions to accomplish the mission,
goals, and objectives. They are assigned to individuals or departments. There may be multiple tasks for

each objective that can be crossed off as finished.
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2. PLAN DEVELOPMENT: Strategic Planning Process

The strategic planning process was carried out in the series of steps as outlined below.

Background Research. The consultants began by holding discussions with the General Manager.

Confidential Interviews. This was followed by a series of confidential interviews carried out by the
consultant. The goal is for the interviewees to candidly express their interests and perspectives on the
District’s and its priorities.

The interviewees included the entire Board of Directors as well as numerous stakeholders, including
leaders of neighboring local governments, customers and others as outlined below.

STAFF: Clemens Heldmaier, GM, and Julian Martinez, Superintendent of Water Operations

BOARD: Scott Boyd, Director; Dwight Wilson, Director; Bill Huber, Director; Jim Harvey, Director; and
Kathryn Slater-Carter, Director

OTHER STAKEHOLDERS: David Dickson, Coastside County Water District GM; Gary Warhaftig, Montara
Moss Beach Water Improvement Association; Leonard Woren, Granada Sanitary District Director; Peter
Grenell, San Mateo County Harbor District; Paul Cole, Assistant Fire Chief; Robert Hopkins, Sewer
Authority MidCoast GM; and Don Horsley, San Mateo County Supervisor.

CUSTOMERS: Lou Wall, Ex Director, Customer; Susan Hayward, Customer; Bill Kehoe, Customer; Michael
Gasser, Customer; and Lisa Ketcham, Pillar Pointe Mobile Home Community.

Two Board Planning Workshops. The Board of Directors and senior management staff participated in
two strategic planning workshops. At these workshops, the group reviewed the results of the interviews,
undertook a number of exercises to examine the current state of the District, and identified critical
issues and opportunities expected to confront the District in the future. Ultimately a plan was developed
from this work that included an updated mission statement, vision, values, and strategic goals and
objectives.

Community Meeting. On July 24, 2014 the District held a community meeting to obtain public input on
the public planning process. The meeting was held at Cypress Meadows and about 70 members of the
community participated. There was a very active exchange and sharing of ideas facilitated and recorded
by Martin Rauch with support of District staff. Topics of discussion included:

* How should we prioritize investments?

* What improvements would you like to see in our services?

*  What challenges and opportunities should we focus on?

*  What is your long-range vision for the District and community?

Staff Work Plan. Once the policy level portions of the plan were completed in the Board workshops, the
management team worked with the consultant to develop a detailed staff work plan designed to meet
the mission of the District and strategic goals and objectives.
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2. PLAN DEVELOPMENT: Rating the District Today

Before considering where the District wants to go in the future, it is important to understand
where it is today. The group worked together to identify and rate a number of key features of
the District as summarized below.

Each participant in the workshop was asked to rate various aspects of the District based on its
performance as it stands today. Each participant selected aspects of the District to rate,
graded them on a scale of 1 to 10 (10 being excellent), and included words to explain the
reason for the rating. The results were averaged and summarized.

BELOW ARE THE CATEGORIES AND RATINGS PROVIDED BY THE PARTICIPANTS

Avg.8.6  Administration. Good job replacing mains and tanks compared to the past when the

9,98 system was held together by rubber bands. While it is generally good, could do better.

Avg. 8+ Operations. Our small size makes us vulnerable due to the small number of staff and

9,8 limited backup for personnel.

Avg. 9.5 Progress. We have made a lot of progress on infrastructure: water system, SSOs, pipe

95 cleaning, financing of the sewer system. We also have good representatives on SAM.

Avg. 8+ Sewer. We need to continue working to reduce SSOs.

Avg. 8+ Water Quality. We have made tremendous improvement in water quality.

Avg.7 Board Governance. There is opportunity for improvement here.

Avg. 6.6+ Rates and Finance. We developed a well-designed tiered rate. But the rate structure

6,6,7,7, should be looked at again. The District generally has good controls, but there is room for

7,7 improvement. District has a deficit and there is a need to address that.

Avg. 6 Watershed Protection. There are no immediate concerns, but we need to remain
proactive to protect the groundwater and prevent degradation.

Avg.5.2  Customer Service, Stakeholder Support and Customer Relations. The District generally

2,4,5, has positive support, good customer service and is close to customers. However, our

57,8 public is unaware of the constraints we operate under and our achievements. In addition,
the perception of customers on wells is out of sync with reality. We need to explain better
to them and reach out to all customers more. Board can help.

Avg.5 Intergovernmental Relations. There have been improvements, but it remains a difficult

5,5 area. This is an area where both staff and board can work on and make improvements

Avg.5 Staff to Board Communication. There is room for improvement in the Manager’s

535 communication to the Board.

Avg.5 Maturity. The District has matured in many ways administratively, in terms of engineering

5 and finance, etc. But there is more work to do.

Avg. 4 Emergency Planning. Need to update emergency planning, documentation and

6,2 procedures. Need to develop plans for coordinating with others in emergencies.
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2. PLAN DEVELOPMENT: Challenges & Opportunities

Below is a list of key issues and challenges identified in the process that are expected to face

the District in the future. Each participant was asked to predict what issues the District would

confront in the future. That list follows:

RATE STRUCTURE AND CHARGES

¢ Qur rates are stable but on the high side and
need to be raised.

* There will be a challenge to balance the needs
of our customers and keeping costs affordable.

* The tiered system is not meeting needs and
needs to be evaluated and reconsidered.

* Consider new financial options such as using
property taxes 100% for water to help pay off
the debt.

* Providing adequate reserves.

WATER SUPPLY

* Maintaining our sources of water and water
independence.

* Increasing the water supply is critical both in
the hills and at the airport.

PRIVATE WELLS

* Need to deal with wells drawing on the aquifer

* Well conversions. If people understood the
costs, quality, testing, they may be happy to
hook up.

* Need to clarify our policies. We don’t force
people to connect, but it is better for the
groundwater aquifer, better for many
landowners in the long-run and better for
District revenue if they do.

* Need to improve how we work with the County
to ensure seamless permits.

MAINTAINING LOCAL GOVERNANCE AND
RELATIONSHIPS WITH OTHERS.

* There are always pressures from outside to do
this or that and it is distracting. Need to square
away relationships so our status is accepted
and we have positive relationships.

WATER QUALITY
* Dealing with water quality issues at the airport.

MWSD Strategic Plan 2015

by Rauch Communication Consultants, Inc.

PARTICIPATION IN SAM

* Changeover of SAM representatives and staff
causes a challenge with maintaining a historical
view and continuity.

* Changeovers also provide an opportunity to
develop relationships with new people.

* Ever rising regulations increases costs and
complexity.

STAFFING

* Having a small staff makes it difficult to have
adequate breadth of expertise and depth to
schedule efficiently and provide backup

DROUGHT AND CLIMATE CHANGE

* Our water supply independence is a good
thing. Hetch-Hetchy crosses major faults.

e But we have to ensure groundwater is
maintained for future.

* Need conservation strategy.

* Needs plan for managing wells.

OUTREACH

* We have made progress but need to
communicate more with the public.

* We have work to do to build positive public
understanding.

* |f we could provide funding, the hospital and
school could probably reduce use more.

CONSIDER BEING A CSD

* There are a range of possibilities: internet
income, solar power to reduce costs, develop
recycled water, etc.

COMMUNITY SUSTAINABILITY

* There are limited resources.

* Ensuring growth is managed by land use
authorities (County). Districts position is that it
should provide services to approve growth and
not be dragged into land use.



2. PLAN DEVELOPMENT: Priority Issues

The group was asked to identify the five most important issues that MSWD must resolve in
the coming years. The results are shown below, with 1 being the highest priority. Priorities
are important since in practice it is not possible to accomplish everything at once and that

there are limits on time, money and personnel resources.

HIGHEST PRIORITY ISSUES

Avg. 1 Water Rate Structure and Rates. Need adequate rates to cover expenses, encourage

1,31 well connections, and resolve the deficit.

Avg. 1.5 Finances, Rates and Economic Health. Determine if we can encourage voluntary

1,2 connections and help improve income and reserves.

Avg. 2 Well Connections. The sooner the District can resolve well connection issues the

1,2,3 better. Bringing in Pillar Ridge and new well conversions lowers costs for all. Need to
integrate new customers well.

Avg. 2 Infrastructure Planning based on a long-term replacement model. Since we provide

1,3 a service from source to release, we should be able to undertake long-term, informed
planning based on lifecycle costs.

Avg. 2.5 Developing and maintain the sources and quality of water. Need to improve our

22,33 portfolio of water sources (more varied wells), improve redundancy, and maintain the
watershed.

Avg. 2 Community Sustainability Plans. What are our long-term demographics? Be prepared

y for growth or decline, changes in income, age, needed services, etc.

Avg. 2.7 Communication: Need to develop a marketing and public relations plan. Public needs

1,3,4 to understand what we are doing and we need to hear from them.

Avg. 3.3 Effective Intergovernmental Relationships. Establishing our primacy for carrying out

3,4,4,4,4,5

our mission. Develop better, more positive intergovernmental relationships with
others.

Avg. 4 Smarter Wastewater Treatment. The current system works, but could it be better or

4 lower cost? What are best long term options for upgrades or changes that provide
lowest lifecycle cost?

Avg. 5 Internal Operations and Administration. Do we need to develop a needs assessment,

55 evaluate staffing, internships, training for staff?

Avg.5.5 Regional and Local Emergency Plans. The long sewage pipe to Half Moon Bay is at

5,6 risk. Recycling? (5, 6)
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2. PLAN DEVELOPMENT: Input from Community Forum

Montara Water and Sanitation District reached out to obtain public input through direct one-
on-one interviews, by asking for input via advertisements, press and web coverage, and by
holding a community forum. About 70 members of the public participated in the meeting.

PUBLIC INPUT FROM THE FINAL COMMUNITY FORUM QUESTION IS SUMMARIZED BELOW:

“Five, ten or more years into the future, if you were granted power over the District, what
three things would you change or keep the same.”

Note: topics with zero votes were nominated by the group but received no votes.

Total Priority
Votes Topic
35 No Consolidation
21 Develop Community Parks District
20 Develop our own internet service
18 Infrastructure Development
16 Water Quantity
11 Water Quality
Water Conservation Education
Keep (happy with) Staff
Lower Rates
Disaster Preparedness Ed.
SAM: Cost Control/more accountability
Bring back senor discount from Recology
Garbage Sustainability
Storm Water Usage
Cell Tower for better service
Compost Program Initiated
Drought Management
Improve sewer system
More press releases/outreach
Governance Quality
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& Montara Water
The District is Developing a

Long Term Strategic Plan That Wil
Guide Our Actions for Years to Come

YOUR INPUT
IS IMPORTANT

We are Seetung Public input
Please Join Us at 3 Community Workshop
by 246 PM 10 8 PM

View of a postcard
used to advertiser
the community
forum.
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3. STRATEGIC PLAN: Mission

A good mission statement should accurately explain why your organization exists and what it
hopes to achieve in the future. It articulates the organization’s essential work. The Board
drafted and approved the following mission statement:

To sensitively manage the natural resources entrusted to our care, to
provide the people of Montara - Moss Beach with reliable, high-quality
water, wastewater, and trash disposal at an equitable price, and to ensure
the fiscal and environmental vitality of the district for future generations. Be
open to providing other services desired by our community.

12
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3. STRATEGIC PLAN: Vision for the Future

A critical responsibility of the Board of Directors is to identify a vision for the District's future
and then set goals and objectives to achieve it. This is the heart of the governance role, and
starts with creations of a vision statement. The following vision statement was developed:

The Vision for the Montara Water and Sanity District Board of Directors is:

Trusted and proven to cost-effectively provide our customers with the

services they need.

3. STRATEGIC PLAN: Values

VALUES are what we consider important—what we believe is right and wrong. The Board is
responsible for identifying values and being the guardian of values. Effective organizations
identify and develop a clear, concise and shared meaning of values/beliefs, priorities, and
direction so that every employee understands and can contribute in the right way. If defined,
disseminated and followed, values will impact every aspect of the organization.

The following values emerged from the workshop discussion.

The values can be written as simple statements or posed as questions to help make difficult

decisions.

Value Statements:

Values Posed as Questions

To be trusted by the community

Will it enhance customers’ trust in the
District?

Represent and serve our community

Will it enable the District to better
represent and serve our community?

Local control

Will it increase local control?

To provide quality services

Will it improve service quality?

To be responsive to the community and
its changing needs

Will it result in better responsiveness to
the community and its changing needs?

To be open and available to the public we
serve

Will it make the District more open and
available to the public we serve?

To use customer funds sustainably

Will it be cost-effective over time?

21_MWSD_Strategic.Plan+Cover.Post.Board.1.docx

13




3. STRATEGIC PLAN: Strategic Goals and Objectives

The goals and objectives are presented on the following pages. They, along with the mission,
vision and values represent the core strategic direction provided in this plan.

GOAL 1. WATER SUPPLY PLANNING AND SOURCE WATER PROTECTION

Protect, maintain and develop existing and new water sources for best quality, cost and
productivity, while ensuring the permanent sustainability of the District’s water supply and
quality.

1.1 | The District will proactively protect and improve water quality and supply, where needed.

1.2 | The District will ensure permanent water independence.

The District will incorporate phenomena such as seawater rise and weather extremes, and

08 any other identified challenges in its planning and implementation of water programs.

GOAL 2. COMMUNICATION

Actively communicate with all stakeholders in a clear, factual, timely, two-way manner to
foster understanding and alignment between the District and those it serves and works with.

# Objectives

2.1 | staff will develop core messages and obtain board approval for them.

Staff will design and implement communication that is consistent with Board-approved
messaging.

Staff will develop and follow an outreach plan and budget, and will consider and select
2.3 | among all outreach tools for cost-effectiveness and practicality (e.g. open houses,
newsletters, press, social media, radio interviews, etc.)

2.2
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GOAL 3. RATES AND FINANCE

Use the longest possible outlook for planning revenue needs, finances and rates. Base
planning and decisions on a long-term, proactive understanding of finances, capital facility
planning and operational and regulatory needs.

# Objectives

Costs will be allocated through rates that are fair; and will be developed after evaluating
3.1 | all reasonable options beyond tiers, including how well connection options will influence
rates. :

3.2 | Adopt and update new Rates by FY 2015/16.

3.3 | Rates will be sustainable, steady, defensible, understandable and fair.

Use the longest reasonable outlook for planning infrastructure replacement needs, while

34 .. : o
recognizing that infrastructure planning is in flux.
35 Enable effective Board and public oversight of finances through effective and
; understandable financial reporting.
3.6 Develop a well conversion program that will promote voluntary conversions and the

necessary incentives and communication tools to make it happen.

GOAL 4. GOVERNMENTAL RELATIONS

Promote collaborative relationships and partnerships

4.1 | Enhance board and staff relationships with other agencies (board work plan).

4.2 | Enhance dialog with other agencies about collaborative opportunities for local parks, etc.
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GOAL 5. ADDITIONAL SERVICES

Be open to providing additional services that are needed and desired within our service area.

# Objectives
5.1 Be responsive to community desires for new services and take a leadership role in
considering whether to provide additional services.
52 Examine each opportunity on a case-by-case basis. Evaluate and make clear any impact on
quality, availability or cost of existing services.
5.3 Seek to provide services collaboratively when mutually beneficial partnershlps can be

found.

GOAL 6. OPERATIONS AND ADMINISTRATION

Develop and maintain an organizational structure and management policies that foster a high
performing, stable and productive organization that learns and improves over time.

# Objectives

6.1 | Develop and implement a plan for retaining institutional knowledge.
6.2 Develop, follow and appropriately update procedures for Administration, Human
’ Resources, and Management.
6.3 Emergency planning should be appropriately updated with documented procedures and

methods in place for coordinating with others.
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GOAL 7. BUILD AND MAINTAIN FACILITIES THAT ARE RELIABLE, ENVIRONMENTAL
AND EFFICIENT

Plan, provide for and maintain District facilities and other physical assets to achieve long-
term, reliable, environmentally sound, and efficient District operations.

Objectives
Manage the wastewater system with the objective of zero spills and zero permit
violations.
Asset Management - Consider lifecycle costs in all facility construction, upgrades,
7.2 | maintenance and management decisions and activities. Continue with water and focus
attention on sewer.

7.1

7.3 | Creatively seek opportunities to maintain or improve quality while lowering costs.

GOAL 8. GOVERNANCE

The Board will govern lawfully, with an emphasis on (a) outward vision rather than internal
preoccupation, (b) encouragement of diversity in viewpoints, (c) strategic leadership more
than administrative detail, (d) clear distinction of board and general manager roles, (e)
collective rather than individual decisions, (f) future rather than past or present, and (g)
proactivity rather than reactivity.

Objectives

8.1 | The Board will invest in itself and its members' training and governance capacity.

Continued Board development is to include orientation of new board members, and
8.2 | periodic consideration of Board governance effectiveness, including enhancing
communication between Board members and between the Board and general manager

21_MWSD_Strategic.Plan+Cover.Post.Board.1.docx 17




4. WORK PLAN: Staff Work Plan

The following pages contain the staff work plan, a linked series of actions developed by staff
that, when accomplished, will meet the mission, vision, goals and objectives identified by the
Board of Directors. The work plan is organized in a table format with the following features:

Priorities:

There are two kinds of priorities assumed in this work plan: 1) Importance; and 2) Time. It is possible for
a priority to be critical in importance but not due for a long time. Conversely a priority may have low
importance but be due promptly. The 1-3 numbering system incorporates a bit of both. The timing

column indicates due dates. The numbering system is as follows:

1. Critical project that must be accomplished on Time.
2. Important project that can be delayed if needed to complete a #1 priority project.

3. Desirable project that can be delayed or cancelled to complete a #1 or #2 priority project.
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10

Action
Goal 1.0 - Water Supply Planning and Source Water Protection:

Protect, maintain, and develop existing and new water sources for best quailty, cost and productivity, while. Goal

11 |

12
13
14
15

16

17
18

19
20
21

22
23

24

Goal 2 - Communication:
Actively communicate with all stakeholders In a clear, factual, timely, two-way manner to foster
understanding and alignment between the District and thosa it serves and works with.

Staff will develop core messages and obtain board approval for them.

:effort primarily.

ensuring the parmanent sustainability of the District's water supply and quality.
110 { The District will proactively protect and improve water quality and supply, where needed. | Obj |
i Track development plans of public and private landowners (County, GGNRA, POSTetc.) for potental impacis to | : ‘ .
L1 Iwatershed, such as seplic systems elc Clemens i Ongoing When received
112 See 121 TN . M
113 ﬁﬁ“«s estabish grounawater leve! and stream-gauging programs 1o improve understanding of Distnet’s Pr—— <<3 Balance Hydrologic Dec-45 Annually
: — M Obtain Board approval, SGA |
i Develop an integrated regional water management pian for walershed protection, increased knowledge base and i ;
114 i { funding OppOTtunities. Clemens ””ﬂwwﬂ% w' slakeholders May-15
wo!mi Board approval, stan Due compiete by
(145" Develop groundwater suslainability agency. i Clemens negotiating w/ slakeholders © Dec-15 2022, Make annua
i i by Dec-15 stalus report
" — : , iFunds currently still mﬁ_mqa . P
121 0858 wa%zu_ and Rehabilitation Program .‘2 existing groundwaler and surface water sources 10 protect { Clemens :delayed due tolack of dril 8 Dec.15 Minimum of one well
sustainability, water qualty, and supply availability i I per annum
mm {drought)
: .m Borenoles allowed 10 test
122 ﬁiwﬁqﬂﬁ@%ﬁﬁﬂ on Caltrans Right of Way 1o ensure water supply relability, source Clemens idril unti Apri 2015, | Dec15 Deadiine 2015
g ' Y : :Extension can be requested
123 INegotiate extension to drillfurlher exploratory wels after April 2075 { Clemens * Mar-15 w.ﬂ%ﬁg
, Conlinue developing a Supply and Demand Analysis on an annual bass o understand cuslomer demands and 4
124 pian future water supply. as necessary. oy i Mo16 Aty
130 The District will incorporate phenomena such as seawater rise and weather extremes, and any other Obj
: ‘identified challenges in its planning and implementation of water programs.
"Worx with neighboring agencies 10 ensure Secure long-1erm regional waler Supphes thal aren | aliected by n_,asﬁ i .
1341 change. See 1.1.4 and 1.4.5. ) Qmﬂaam NA Ongoing as needed
132 Suppart SAM's Recycied Water Project Phase 1 and later. coast-wide, chases that offset use of local waler Board m__ W Qﬂﬂ_ wﬁn“ ,N_wwmﬂm* Sep-15 Ongoing as needed.
' sources, prevent seawater intrusion, creek restoration and improve long term waler security. [Py o ’ Evaluate annually

211 See22tand222 Marlin May-15

220 Staff will design and implement communication that is consistent with Board-approved messaging. Obj :

221 Develop an Outreach Plan and budget for Board approval. Martn :Consultant Support ¢ May-15 Start in March
222 impiement Outreach Plan, Clemens | Consultant Support i Jun-1 See Plan
1223 Prepare and distribute inital newsletter, future editons depending on Oulreach Plan. Apr-15 Start Now?

Martin .Consultant Support

develop and follow an outreach pian and budget, and will consider and select among ail outreach

tools for cost-effectiveness and practicality (e.g. open houses, newlsetters, press, social media, radio
interviews, etc.)




,Am

INA See 221 and 22.2 above

i Clemens :Consultant

13

[ Complete under construction areas of website

Goal 3 - Rates and Finance:

Use the longest possible outiook for planning revenue needs, finance and rates. Base planning and
decisions will be based on a long-term, proactive understanding of finances, capital facliity planning, and

Martin

Goal 4 - Government Relations:
Promote collaborative relationships and partnerships.

{Enhance Board and staff relationships with other agencies (Board Work Plan).

" on

e :!sraz.:siii.g;iiigisagssaigai o | i 8
311 1 [Complete Water Rate Study. [ Clemens | With Bartie Wells [ Aprt§ | [{Effective July-15
320 :Add and update new rates by FY 2015/16 . Obj FY 15/16 | “
321 i1 implement annual sobd waste rate changes in accordance with the franchise agreement Clemens : Dec-*5
322 i1 [Evaluale Sewer Senice Charges and implement necessary rate increases or proposition 218 processes. Clemens Ms..s Barlie Wells Apr-15 Bmcmm_ y. Effective
330 Rates will be sustainable, steady, defensible, understandable and fair. : Obj
331 {2 iSeed 11,322 andd2! | Board NA
140 Use the longest reasonable outlook for planning intrastructure replacement needs, while recognizing that | Obj i
infrastructure planning is in flux. | i
341 13 inciude in the Caprtal Improvement Program (CIP) future anbicipaled replacement cost for the upcoming 10 years | Tanya ~ P
o and evaluate funding possibifites. i Pippin ©
Enable effective Board and public oversight of finances through effective and understandable financial
St reporting. esuall
351 2 oon.t_a_m bi-annual finance review by Finance Committee and Board : Clemens {With Peter Mar-15
352 |2 !Identdy key financial highlights and summarize for Board review. | Clemens | mﬂ%ﬁ% R8s | poris Based on Soard input
36.0 Develop a well conversion program that will promote voluntary conversions and the necessary incentives Obj : :
: and communication tools to make it happen. i
361 2 [Evaluate the possibility of well conversion lgan program based on existing models Clemens Més Bartie Wells = Schricker Oct-*5 Share with public
Consider other strategies to increase voluntary well conversions, . Clemens : : Share with public

Woéqém

3 iGeneral Manager will develop tangible opportunities for Directors to assist with inter-agency collaboration { Clemens |
{Intlude suggestions for Soardmember engagement n the commundy and region in fulure Board agendas as i ’

412 13 {opportunilies arise. Pres. : Mar-15

Promote staff<eve! collaborabion on inter-agency projects by setting up meelings with local agencies that are i i
413 13 ¢ S8 Mobtas A Qggww Timing
420 Enhance dialog with other agencies about collaborative opportuniites for local parks, etc. Obj | i
421 i1 :Seekto make the Caltrans Public Right of Way accessible for groundwater supply and community recreation, i Clemens 73& Board support Jun-15 c:&ﬁmﬁuwﬁw
422 |3 [See5. 2and53 1 m |

Goal § - Additional Services:
?888!383%%3!53&&!&2&!2:8-%!’




Comments

” » “Mostly about tracking and | .
Research and track opportunities 1o coliaborate with San Mateo County on providing energy to the Montaraand ¢ 3 : it ag i Orngoing. Annual
512 = i Clemens ‘following. Considering COAUgS
Moss Beach communities. ‘seeking a seal althe table. i Board discussion
520 Examine each opportunity on a case-by-case basis. Evaluate and make clear any impact on quality, Obj :
availabilty or cost of existing services.
When opportunities for providing additonal services are presented or discovered, each will be considered by a ,
521 - r— Clemens w“mcma Suppert NA
530 Seek to provide services collaboratively when mutually beneficial partnerships can be found. Obj : :
Continug 1o seek opportunities 1o collaborate and develop parlnerships with local agencies and present viable i g i Ongoing. Annual
534 opportunities o the Board ; Clemens ; Board Suppont . SepS . igoarddiscussion

Goal 6 - Operations and Administration:

Develop and maintain an organizational structure and management policies that foster a high performing, .
i Obj

stable and productive organization that leamns and improves over time.
Develop and implement a plan for retaining institutional knowledge.

Complete Salary Study and evaiuate implementabon strategies for retaining staff, including implementation of

6.1.1 effective emms? stralegies. including employee ncentives. . IEDA  With Clemens
Assess staffing levels in terms of stress and reliability to meet District needs. Include sucoession planning and 2
613 ability to deal with major personnel nterruptions. Clemens mé_‘.: IEDA Nov-13
Develop, follow and appropriately update procedures for Administration, Human Resources, and
620 obj
8.2.1 Revew and update Employee Manual. : |EDA :With Clemens i Mar-16
622 Review and update all District policies and procedures and suggest additions and updates i Clemens : | Aug-1B
630 | ‘Emergency planning should be appropriately updated with documented procedures and methods in place Obj ' i
631 Mﬂ._mﬁm exsting Emergency Response and Recovery Plan [ERRP) 1o mantan a relevant emergency planning Cans Augt5 | Evary fve yours
1632 Become a leader and a hub for focal utility emergency planning. Clemens : Need Board support i Nov-15 Annual update

1833

Update drought conlingency plan
Goal 7 - Bulid and Maintain Facilities that are Reilable, Environment, and Efficient:

Plan, provide for, and maintain District facilities and other physical assets to achieve long-term reliable,
environmentaily sound and effiicient District operations.

Manage the wastewater system with the objective of zero spills and zero permit violations.

f Clemens |

May-16

Every five Years

Continue the implementabion of a mainine replacement program, focused on areas prone 10 leaking andior

Annyally, Review with

711 bt ey Tanya Ws._s Pippin Jun-15 budget
712 Implement improvements at wastewater ifl stations to improve reliability and mitigate overflows. Pippin | Jun-15 nmhunun Y. Review with
713 |3 |Evaliate other methods for the reduction of infiow and infitration (141) Pippin | Jun5 P_JM_MM,_:_ P
720 | AssetManagement- Consider lifecycle costs in all facility construction, upgrades, maintenance and o |
mangement decisions and activities. Continue with water and focus attention on sewer. ; : i

721 Mmﬂwhg cosl analys's in the Feasibility Studies for new faciibes, facility upgrades, andior maintenance T ,.ss Pppin Jon15 HMMM”:. Review with
730 Creatively seek opportunties to maintain or improve quality while lowering costs. o :

mcmcma: grant opportunities for installation of energy efficient technologies. Tanyz §5 Piopin and Clemens Jun-15 | Anrushy. Hoview wih

_fbudget




' P. Action
Goal 8: Governance.

The Board will govern lawfully, with an enphasis on (a) outward vision rather than infernal preoccupation;
(b) encouragement of diversity in viewpoints; (c) strategic leadership more than administrative detall; (d)

clear distinction of Board and general manager roles; (o) collective rather than individual decision-making;
{7 future rather than past or present; and (g) practivity rather than reactivity

79 810 The Board will invest in itself and its members’ training and governance capacity. Obj :
80 811 :2 :Board consider need for additional training Board : Oct-15

, Continued Board development is 1o include orientation of new board memers, and periodic consideration i

8.2.0 of Board governance effectivness, including enhancing communication between Board members and Obj :
81 between the Board and general ma ;
i 821 12 Ww”n cw,M___ evaluate ils own governance effectiveness. inciuding s communciation with the GM and consider | Boare | Fet-16 nually
83 822 2 :lInitiate discussion aboul selection and prepareation of officers early in the year Board ¢ Oct-16 ually
B4 823 2 [Board wil review strategic pian annually ! Board | Feb-16 ually




5. EXPECTATIONS AND RESULTS: Achieving Expectations

At the beginning of the first workshop, participants were each asked to share their
expectations for the process—the expectations of individual participants are listed below.
One goal of this process was to meet these expectations and we believe that we did.

Keep open minds and clearly elaborate goals

Bring the Board together on a well thought out course

Achieve a full sharing of ideas, identify challenges and provide direction

Get to know individual thoughts and perspectives

No expectations

Identify strengths and weaknesses. Set goals and priorities. Develop a vision that we can
jointly work on

Ultimately develop a plan to meet our needs for water, sewer, and garbage, in a way
that is affordable and sustainable.

5. EXPECTATIONS AND RESULTS: Ensuring Results

In order to ensure that the plan is implemented and results are achieved, the District plans to

take the following steps:

Publish the Mission, Vision, Values Goals and Objectives on posters and handouts, and display
them around the District.

Incorporate the Mission, Vision, Values, Goals and Objectives into the employee handbook, as
well as orientation and training materials for new employees.

Actively implement the Work Plan by the management team.

Incorporate Strategic Plan monitoring by Board committees as appropriate and provide a semi-
annual report to the entire Board on progress.

Review and update the Strategic Plan annually and roll it forward.
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