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SUBJECT:   Review of 2015 Strategic Plan and Current Activities  

 
At the request of the Board, MWSD staff reviewed the 2015 Strategic Plan for 
consistency with the District’s legal obligations, activities, and priorities as voiced 
by the Board of Directors. 
 
Though the Plan was developed in 2015, consistent Board and staff leadership 
during the ensuing 10 years have maintained a critical connection to the 
developed Mission, Vision, Values, and Goals. This, in conjunction with continued 
involvement by original community member participants, highlights a rare 
consistency of focus and goal achievement. What follows is a summary of key 
Plan elements along with summarized District activities that confirm consistent 
alignment with legal obligations and Plan goals. 
 

Purpose of the Plan 
This Strategic Plan is the District's highest level planning document, 
and represents the Board's direction for the future, and the staff’s 
work plan for implementing it. 
 
It was developed through a step-by-step process that included 
recognizing the District’s operating environment, strengths and 
weaknesses of the organization, as well as opportunities and 
challenges. 
 
It identifies the agency's mission, vision, and values, while providing 
a set of goals and objectives that becomes a framework for all 
decision-making. 

 
Mission Statement 
To sensitively manage the natural resources entrusted to our care, 
to provide the people of Montara-Moss Beach with reliable, high-
quality water, wastewater, and trash disposal at an equitable price, 
and to ensure the fiscal and environmental vitality of the district for 
future generations. Be open to providing other services desired by 
our community. 
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Vision 
Trusted and proven to cost-effectively provide our customers with 
the services they need. 

 
 
Ten Years of Achievement 
Ten years is a short time for public agencies delivering critical utility services. 
Most public agency work requires at least a decade of planning, design, and 
permitting, before construction of critical projects. The laudable focus of MWSD is 
visible in its execution of numerous achievements under the priority goals of the 
2015 Strategic Plan. When further compared to the community identified 
priorities, the District has consistently retained a focus on areas identified for 
development. 
 
 
GOAL 1. WATER SUPPLY PLANNING AND SOURCE WATER PROTECTION 
Protect, maintain and develop existing and new water sources for best quality, 
cost and productivity, while ensuring the permanent sustainability of the District’s 
water supply and 
quality. 
 
Since as early as 2015, the District has continued to undertake committed 
actions and projects aimed at water supply security and source water protection. 
This includes the 2015 purchase of the Pillar Ridge Water System, construction 
of Alta Vista Tank No. 2, construction and maintenance of 9 District groundwater 
wells in addition to surface water from Montara Creek, reconstruction of the 
Montara Creek intake structure, deepening and reconstruction of Portola 3, 
Portola 1, and Portola 4 wells, as well as the establishment of a groundwater 
monitoring program.  
 
Despite two droughts during the last ten years and complete water supply 
independence, MWSD has never suffered during dry times. While other coastal 
communities sought emergency supplies, MWSD managed through both drought 
periods successfully and under voluntary water use reductions. No mandatory 
reactions or additional drought charges/fines/fees were required to maintain 
water supplies and meet customer needs.  
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GOAL 2. COMMUNICATION 
Actively communicate with all stakeholders in a clear, factual, timely, two-way 
manner to foster understanding and alignment between the District and those it 
serves and works with. 
 
The District has actively delivered on increased outreach and communications 
during this period. In addition to bi-monthly newsletters, the District has 
conducted both in-person and virtual system tours, launched its Nextdoor profile, 
developed and conducted virtual education and engagement sessions including 
an Elected Community Service Academy, as well as Water and Sewer Strategic 
Discussions.  
 
GOAL 3. RATES AND FINANCE 
Use the longest possible outlook for planning revenue needs, finances and rates. 
Base planning and decisions on a long-term, proactive understanding of 
finances, capital facility planning and operational and regulatory needs. 
 
The District has consistently maintained a process of rate study, review, and 
water and sewer rate adoption to support the infrastructure and operating needs 
of the District. This includes the 2020 adoption of a Water System Reliability 
Charge to supply adequate revenue to support the long-term financial needs of 
the water system, including adequate emergency reserves. The District has 
maintained a balanced budget adequate for operations and maintenance of all 
utility services and is the only Sewer Authority Mid-Coastside (SAM) member 
agency prepared for next FY’s extraordinary SAM intertie replacement project 
cost. In addition, the District has secured strong non-rate revenues, while 
supporting local and Countywide emergency communications with cellular and 
radio communication site leases on District properties. The District is also 
positioned for early closeout and repayment in 2028 of the 2003 general 
obligation bond utilized to purchase Citizens Utilities Company. A focus on grant 
opportunities has also been very successful for MWSD, saving ratepayers 
millions of dollars, while benefiting Sewer Authority Mid-Coastside and its 
member agencies as well. 
 
GOAL 4. GOVERNMENTAL RELATIONS 
Promote collaborative relationships and partnerships. 
 
Despite legal issues affecting the Sewer Authority Mid-Coastside agencies, the 
District has maintained consistent positive collaborations with the San Mateo  
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County Resources Control District, Midcoast Community Council, Coastside Fire 
Protection District, El Granada Community Services District and Sewer Authority 
Mid-Coastside. In 2020, the District also executed a Mutual Aid Agreement with 
California Water/Wastewater Agency Response Network (CalWARN), a network 
of water and wastewater agencies in the state of California, helping each other to 
respond to and recover from local or regional disasters.   
 
GOAL 5. ADDITIONAL SERVICES 
Be open to providing additional services that are needed and desired within our 
service area. 
 
District staff and the Board have consistently considered additional service needs 
for the service area. Though no additional services have been added, there has 
been consistent examination of opportunities balanced against essential District 
work and services. The District allows and encourages public recreational use of 
its Alta Vista property, and actively maintains a portion of the Alta Vista Trail. 
 
GOAL 6. OPERATIONS AND ADMINISTRATION 
Develop and maintain an organizational structure and management policies that 
foster a high performing, stable and productive organization that learns and 
improves over time. 
 
The District has committed to and delivered on continued educational and 
training support for staff. The employee manual was also restructured with a 
focus on staff education and retention. This goal achievement is demonstrated by 
the long-term retention of District staff, including the General Manager. Many 
District staff have achieved more than 10 years of service to the District.  
 
GOAL 7. BUILD AND MAINTAIN FACILITIES THAT ARE RELIABLE, 
ENVIRONMENTAL AND EFFICIENT 
Plan, provide for and maintain District facilities and other physical assets to 
achieve long- term, reliable, environmentally sound, and efficient District 
operations. 
 
As mentioned under Goal 1, the District has delivered numerous infrastructure 
projects that achieve this long-term reliability goal. In addition to work on our 
wells and water supply infrastructure, the District has initiated the use of 
trenchless mainline replacements with modern material and equipment whenever  
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possible, along with replacement of the Date/Harte Pump Station and Forcemain 
replacement.  
 
GOAL 8. GOVERNANCE 
The Board will govern lawfully, with an emphasis on (a) outward vision rather 
than internal preoccupation, (b) encouragement of diversity in viewpoints, (c) 
strategic leadership more than administrative detail, (d) clear distinction of board 
and general manager roles, (e) collective rather than individual decisions,  
(f) future rather than past or present, and (g)proactivity rather than reactivity. 

The District continues to implement the governance principles set forth in the 
Strategic Plan by emphasizing strategic leadership, ethical decision-making, 
transparency, and a clear distinction between Board policy responsibilities and 
staff administration. The Board has maintained its commitment to collective 
decision-making and long-range planning while ensuring compliance with 
applicable governance laws, including conflict-of-interest requirements, the 
Brown Act, and ethics standards. 

Governance requires continual attention as legal requirements evolve and new 
issues arise. Accordingly, the District places ongoing emphasis on Board 
education, training, and compliance to reinforce sound governance practices and 
maintain public confidence and transparency in the District's decision-making 
processes. 

Alignment with LAFCO Municipal Services Review  
In light of anticipated San Mateo County Local Agency Formation Commission 
(LAFCO) Municipal Services Review in FY2026-27, additional review was 
completed to consider the alignment of the Strategic Plan and District 
achievements relative to the Municipal Services Review framework.  
 
Municipal Services Reviews focus on: 

1. Service Capacity and Reliability 
2. Infrastructure Planning and Investment 
3. Financial Sustainability 
4. Governance and Accountability 
5. Intergovernmental Coordination 
6. Community Support and Local Control 
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The Strategic Plan's mission, goals, and objectives closely align with the factors 
considered by LAFCO when evaluating local agency performance and service 
delivery. The Strategic Plan emphasizes long-term infrastructure planning, 
financial sustainability, emergency preparedness, governmental accountability, 
community engagement, interagency cooperation, environmental stewardship, 
and reliable utility service. These same principles form the foundation for 
evaluating the District's ability to provide efficient and effective public services. 
Accordingly, review of the Strategic Plan and the District's activities during the 
last decade provides a useful framework for evaluating MWSD's continued ability 
to meet its service obligations and adapt to future challenges. The Strategic Plan 
itself identifies and demonstrates that MWSD has been addressing the exact 
issues LAFCO aims to evaluate: 

• local control;  
• long-term financial sustainability;  
• infrastructure replacement planning;  
• emergency preparedness;  
• governmental relations;  
• communication and public accountability;  
• water independence and source protection 

 
 
Conclusion 
Evaluation of the 2015 Strategic Plan has demonstrated a consistent, focused 
approach to District work that has delivered on legal obligations as well as 
community identified priorities. Given these achievements and the consistency of 
the existing Plan with public utility obligations, a revision of the Plan does not 
appear necessary nor beneficial to the public the District serves.  
 
 
 
RECOMMENDATION: 
 
This report is provided for Board information.  
 
 
Attachment 
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