Montara Water PO. Box 370131

8888 Cabrillo Hwy

and Sanitary niStriCt Montara, CA 94037-0131

Serving the Community of Montara and Moss Beach t: 650.728.3545 « f:650.728.8556

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high
— quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district
for future generations. Be open to providing other services desired by our community.

NOTICE OF SPECIAL MEETING

REVISED AGENDA
The Agenda has been revised to allow for Director Slater-Carter’s

participation by teleconference

AGENDA

District Board of Directors
8888 Cabirillo Highway
Montara, California 94037

July 03, 2025 at 6:00 p.m.

The meeting will take place in the District offices located at the above address. Seating is
limited and social distancing will be practiced due to ongoing public health and safety
concerns. Simultaneous public access and participation is also available remotely, via
telephone or the ZOOM application:

ZOOM MEETING INFORMATION:

WEBSITE:
https://us02web.zoom.us/i/89356638590?pwd=1ia5z0ScOcMmdtgzSLIOmb4mnXDwMa. 1



https://us02web.zoom.us/j/89356638590?pwd=Iia5z0ScOcMmdtqzSLJOmb4mnXDwMa.1

MEETING ID: 893 5663 8590
Password: 695268
CALL IN PHONE NUMBER: +1 669 900 9128

INSTRUCTIONS for remote access are available at https://support.zoom.us/hc/en-
us/articles/201362193-Joining-a-Meeting. You also may view video during the meeting via
live stream or after the meeting at
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJglB35kNZA/stream/1597?f
ullscreen=true&showtabssearch=false&autostart=false. If you experience technical difficulties
or have technical questions prior to or during the meeting, please contact MWSD’s IT support
at (650) 728-7843.

Note: Public participation is not permitted during closed session discussion items.

Public Comment

In accordance with the Government Code, members of the public may address the Board on
specific agenda items when the matter is announced by the Board President. Any other item

of interest that is within the subject matter jurisdiction of the District may be addressed during
the Oral Comments portion of the meeting. For participants attending the meeting virtually, a
“‘raise hand” button is available for every Zoom user wishing to speak and should be used to

alert the President of the intent to comment.

Upon request, this Agenda and written agenda materials will be made available in
appropriate alternative formats to persons with a disability. Request for a disability-related
modification or accommodation in order to participate in the public meeting should be
emailed to info@mwsd.net or submitted by phone at 650-728-3545 at least two days before
the meeting. Requests will be granted whenever possible and resolved in favor of
accessibility. Materials related to an item on this Agenda submitted to the Board after
distribution of the Agenda Packet are available in the District Clerk’s office during normal
business hours. Such documents may also be available on the District’'s web site
(www.mwsd.montara.org) subject to staff’s ability to post the documents before the meeting.

Due to the current Board Room Remodel Project and structural concerns impacting the
safety of attendees and participants, physical access to the Board’s meeting room is limited.
Thus, attendees may observe a live stream video and sound broadcast of the meeting in the
hallway directly adjacent to the entrance of the meeting room. Speaker cards are available,
and public comment is allowed one person at a time, as called into the meeting by the Board
President. This above protocol is designed to reasonably balance safety

concerns and transparency and preserves the public’s right of access and meaningful
participation in Board decision-making under the Brown Act. (Gov’t Code §54953(a); Cal.
Const., Art. 1, section 3(b)(1))


https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJglB35kNZA/stream/159?fullscreen=true&showtabssearch=false&autostart=false
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJglB35kNZA/stream/159?fullscreen=true&showtabssearch=false&autostart=false
mailto:info@mwsd.net

CALL TO ORDER

ROLL CALL

PRESIDENT’S STATEMENT

ORAL COMMENTS (ltems other than those on the agenda)
PUBLIC HEARING

CONSENT AGENDA

OLD BUSINESS
NEW BUSINESS

1.Review and Possible Action Concerning Vacant Position for Board of Directors

2.Review and Possible Action Concerning Resolution Commending Peter Dekker for
his Outstanding Service as Board Member and Decades of Community Service

REPORTS

FUTURE AGENDAS
CONVENE IN CLOSED SESSION

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY
PARTICIPATION BY TELECONFERENCE

The following Director will participate by teleconference in all or a portion of the meeting of
the Board, including Closed Session, from the following locations:

Director Kathryn Slater-Carter — 616 Lakeshore Blvd, Incline Village, NV

Directors participating by teleconference shall post a copy of the Agenda at a location
available to the public in the vicinity of the place of their participation. Members of the public
will be allowed to participate in open portions of the meeting at the teleconference site(s). All
votes taken during a teleconferenced meeting shall be by roll call.

ADJOURNMENT

The District has a curfew of 10:30 p.m. for all meetings. The meeting
may be extended for one hour by vote of the Board.


https://mwsd.montara.org/assets/docs/board/collateral/330/NB_1.pdf
https://mwsd.montara.org/assets/docs/board/collateral/330/NB_2.pdf
https://mwsd.montara.org/assets/docs/board/collateral/330/NB_2.pdf

MONTARA WATER AND SANITARY
il DISTRICT AGENDA

For Meeting Of: July 3, 2025

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager ﬂ{
SUBJECT: Review and Possible Action Concerning Vacant

Position for Board of Directors

On June 13, 2025, Director Peter Dekker notified the District and its Board
members of his resignation from the Board, effective July 3, 2025 (attached).

Director Dekker’s resignation creates a vacancy on the Board that the remaining
members may fill either by appointment or special election within sixty (60) days
of the vacancy (no later than September 1, 2025) as required under Government
Code (Gov't. Code) Section 1780. Gov’t. Code § 1780(b) further requires the
District to notify the County Elections Office of the vacancy within fifteen (15)
days of the effective date of the vacancy.

The person appointed or elected will hold office for the balance of Director
Dekker’s unexpired term, i.e., until the next general election on November 3,
2026. Further, because Director Dekker was elected by at-large voting prior to
the District’s conversion to a by-division election system on December 31, 2023,
his vacant seat must be filled by a person residing in Divisions 1, 3 or 5 since
these three seats will be open in 2026.

As stated above, should the Board chose to fill the vacancy by appointment, the
appointment must be made no later than September 1, 2025. The District must
post a public notice of the vacancy in three (3) conspicuous places within the
District at least 15-days prior to making the appointment. The notice may include
an invitation for interested persons to submit a letter of interest to the President
of the Board and/or other specifics about the appointment process. The
recommended schedule calls for holding interviews and making the appointment
at a regular meeting of the Board on August 7, 2025 or, if necessary, August 21,
2025, which is the last regular meeting before the September 1 deadline. The
District must then notify the County Elections Official within 15-days of the
appointment.

If the Board fails to make the appointment or call a special election within the
time required, the County Board of Supervisors may make the appointment prior
to ninety (90) days after the vacancy occurred.

The District’s past practice has been to fill Board vacancies by appointment.
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MONTARA WATER AND SANITARY
il DISTRICT AGENDA

For Meeting Of: July 3, 2025

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
RECOMMENDATION:

e Authorize General Manager to notify the County Elections Official of the
vacancy (see attached notification letter).
e Determine whether to fill the vacancy by appointment or special election:

o If by appointment, 1) authorize staff to immediately post the
attached Notice of Vacancy, including an invitation to apply for
appointment; 2) hold interviews and select an appointee at the
Board’s August 7 and/or August 21 regular meetings in order to fill
the vacancy no later than September 1, 2025.

o If by special election, authorize staff to notify the San Mateo
County Election Official of the Board’s intent to fill the vacancy by
special election no later than September 1, 2025.

Attachments.
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MONTARA WATER AND SANITARY DISTRICT
NOTICE OF VACANCY ON BOARD OF DIRECTORS
AND

INVITATION TO APPLY FOR APPOINTMENT AS A MEMBER OF
THE BOARD

NOTICE IS HEREBY GIVEN that a vacancy has occurred on the Montara
Water and Sanitary District (MWSD) governing Board by resignation of a member
effective July 3, 2025. The remaining members of the Board intend to fill the vacancy by
appointment pursuant to Government Code Section 1780(d). The person appointed will
serve for the remaining the term of the vacated position until the next general election on
November 3, 2026.

Persons interested in serving on the five (5) member MWSD Board are invited to
apply by mailing, emailing (info@mwsd.net) or delivering a letter of interest addressed to
the President, Montara Water and Sanitary District Board, P.O. Box 370131, 8888
Cabrillo Highway, Montara, CA 94037-0131 on or before 5:00 p.m. July 25, 2025. Under
the law, only electors who are registered voters residing within the District’s Electoral
Divisions 1, 3 or 5 are eligible for appointment to the Board. A map of the District’s
Electoral Division boundaries is located on the District’s website at
https://mwsd.montara.org.

NOTICE IS FURTHER GIVEN that the MWSD governing Board will consider
the appointment at a regular MWSD Board meeting to be held at 7:30 p.m. on August 7,
2025 and/or August 21, 2025.

Dated: Clemens Heldmaier
General Manager




i Montara Water & Sanitary District

Serving the Communities of Montara and Moss Beach

P.O. Box 370131 Tel: (650) 728-3545
8888 Cabrillo Highway Fax: (650) 728-8556
Montara, CA 94037-0131 E-mail: mwsd@coastside.net

Visit Our Web Site: http://www.mwsd.montara.com

June 30, 2025

March Church

Chief Elections Officer & Assessor-County Clerk-Recorder
County of San Mateo

40 Tower Road

San Mateo, CA 94402

RE: Montara Water & Sanitary District Board of Directors — Notice of Vacancy

Dear Mr. Church,
Pursuant to Government Code Section 1780(b), this serves to notify the County Elections Office
of a vacancy on the Board of Directors of the Montara Water & Sanitary District due to the

resignation of Board. Member Peter Dekker, effective July 3, 2025.

Sincerely,

Clemens Heldmaier, General Manager



JUN 1 3 2025

Board of Directors

Montara Water and Sanitary District
8888 Cabrillo Highway

Montara, CA 94037

Dear Board Members,

| herewith resign with deep regret as a member of the Board of Directors of the Montara Water and
Sanitary District, effective July 3, 2025.

This decision was difficult since | very much enjoyed my role as Board member and learned a lot from
other Board members.

As Treasurer, | got to know how capable the team of Clemens, Peter Medina,Tracy and Sonia is in
keeping the District’s finances and long term financial health in order.

The support of our well chosen and experienced team of consultants and legal advisors made decision-
making for board members both easier as well as instructive and fun.

I look forward to continue following MWSD’s commitment to serve our community in the best way
possible.

Thank you all sincerely and wishing the District’s staff and employees the very best,

P {’X_\;.,U’— \
ol ) /

Peter Dekker g

¥



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 3, 2025

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager ﬂ(
SUBJECT: Review and Possible Action Concerning

Resolution Commending Peter Dekker for his
Outstanding Service as Board Member and
Decades of Community Service.

Effective today, Director Peter Dekker has formally resigned from his position on
the Montara Water and Sanitary District (MWSD) Board of Directors, concluding
a distinguished tenure on the Board that began in 2019. Throughout his service,
Director Dekker held several key roles, including serving as MWSD Treasurer,
participating on Board committees, and representing MWSD on the Sewer
Authority Mid-Coastside (SAM).

Director Dekker’s tenure coincided with a pivotal period in the District’s history,
during which he contributed to numerous significant improvements and policy
decisions. His leadership and steady guidance were instrumental in advancing
the District’s goals and strengthening its operational resilience.

A long-time Montara resident, Director Dekker brought to the Board valuable
expertise in financial management and business operations. His longstanding
commitment to community service dates back to his involvement in the
successful, community-led effort to acquire and preserve the local water system
in 2003. That experience shaped his enduring dedication to securing safe,
reliable, and high-quality water service for Montara and Moss Beach residents.
Prior to becoming a MWSD Board member, Director Dekker also served on the
Board of the Montara/Moss Beach Water Improvement Association.

Director Dekker worked tirelessly to promote continued investment in the
District’s critical water and wastewater infrastructure. His advocacy and
contributions have left a lasting impact on the community and the District’s future.

The attached resolution formally recognizes Director Dekker’s outstanding
service and conveys the Board’s sincere appreciation and gratitude for his
commitment to MWSD and its ratepayers.

RECOMMENDATION:

Adopt Resolution No. |, Resolution of the Montara Water and Sanitary District
Expressing its Gratitude and Appreciation of Peter Dekker for his Many Years of
Service and Dedication to our Community.

Attachment



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY DISTRICT EXPRESSING
ITS GRATITUDE AND APPRECIATION OF PETER DEKKER FOR HIS YEARS OF
SERVICE AND DEDICATION TO OUR COMMUNITY

WHEREAS, Peter Dekker was appointed to the Montara Sanitary Board on November 21, 2019 and
served as District Treasurer since 2020; and

WHEREAS, Peter Dekker served on the Board of the Montara/Moss Beach Water Improvement
Association prior to his service on the Montara Water and Sanitary District Board; and

WHEREAS, Peter Dekker served on the Sewer Authority Mid-Coastside Board of Directors as the
District’s representative from 2023 through 2024; and

WHEREAS, Peter Dekker served on numerous Standing and Ad-Hoc Committees of the Board,
such as the Budget & Finance Standing Committee, and Strategic Plan Progress, Outreach, and
Connect-the-Coast Ad-Hoc Committees; and

WHEREAS, Peter Dekker’s strong leadership in support of the District and the communities of
Montara and Moss Beach has served as a superior example to others and enabled him to make
significant contributions to the many achievements before and during his tenure, including
successful support throughout the implementation of the water system improvement fee and other
significant rate changes. Peter Dekker’s role and understanding of the position of Treasurer of the
MWSD has helped the board perform its fudiciary responsibility and ensured thorough review of
budgets and other financial documents. Peter Dekker kept a close eye on District investments,
increasing the revenue MWSD received throughout his tenure; and

WHEREAS, in recognition of Peter Dekker’s hard work and dedication, the Montara Water and
Sanitary District is able to continue the initiatives implemented during his more than 30-years of
community service.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MONTARA WATER
AND SANITARY DISTRICT, A PUBLIC AGENCY IN THE COUNTY OF SAN MATEO,
CALIFORNIA, AS FOLLOWS:

1. This Board does hereby commend Peter Dekker for his exemplary and dedicated leadership and
service to the Montara Water and Sanitary District and does hereby express its sincere gratitude
and appreciation for his commitment to the Coastside community.

2. The District Clerk is hereby authorized and directed to transmit a copy of this resolution to Peter
Dekker.

President, Montara Water and Sanitary District
COUNTERSIGNED:

Secretary, Montara Water and Sanitary District.

* % % %

| HEREBY CERTIFY that the foregoing Resolution No.  was duly and regularly adopted and
passed by the Board of the Montara Water and Sanitary District, County of San Mateo, California, at
a Special Meeting thereof held on the 3" day of July 2025, by the following vote:

AYES, Directors:
NOES, Directors:
ABSENT, Directors:

Secretary, Montara Water and Sanitary District



	Revised Agenda_Special_070325
	NB 1
	NB_1_Staff Report Dekker Vacancy 07.03.25
	NB 1_2_Notice of Vacancy 07.03.25
	NB 1_3_LtrChurch Dekker vacancy 07.03.25
	NB1_4_Dekker_Resignation_2025

	NB 2
	NB 2_1_Staff Report Dekker Commendation 07.03.25
	NB 2_2_Resolution Commendation Dekker 07.03.25
	President, Montara Water and Sanitary District
	COUNTERSIGNED:
	Secretary, Montara Water and Sanitary District.



